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STATE OF NEW JERSEY                             
NEW JERSEY STATE LITTLE LEAGUE

DISTRICT ADMINISTRATORS ASSOCIATION

MEETING MINUTES 
November 15, 2025
Meeting Conducted at the Forsgate Country Club
Monroe, NJ 08831
Meeting called to order by State Director at 9:05AM.
Attendance Roster attached.  
Carmine Conti began the meeting with the presentation of awards to the umpires who received Regional and World Series assignments, along with Pompton Lakes/Riverdale LL for their 2025 East Region ASAP Award, and Robbinsville LL 8/9/10 SB team who were Regional Champions, and Freehold Township LL 50/70 World Series Participant..  Congratulations to all (list of honorees attached).

One of our State sponsors was in attendance, Bob DeLorenzo (DeLorenzo’s ASP) and gave a brief description of his goods and services.  Thanks to Bob and all of our sponsors for their continued support.
1.) OPENING REMARKS – Carmine Conti welcomed Delaney Joyce from the East Region and asked that every DA introduce themselves.  He also welcomed our new District 1 DA, Ken Waer to the Association.  He reported that for the most part the tournament season went well and with the usual complaints.  He reported on our statistics regarding chartered teams and participation.  NJ saw an increase in all phases of Little League baseball, softball and Challenger.  He once again thanked all of those who hosted tournaments in 2025.
2.) PRESENTATION OF AWARDS – Previously discussed.
3.)  FINANCIAL REVIEW AND PROPOSED BUDGET – John Casale presented the Treasurer’s Report including the final budget for 2024-2025 and the proposed budget for 2025-2026 (copies attached).  After a very brief discussion regarding these reports, a motion by Bud Coates and second by Vicki Trembach was made and these items were unanimously approved.   
4.)  SAFETY UPDATE – State Safety Officer Jeff Altman was not in attendance and that Delaney will report the updates in the Safety Program and the changes to ASAP.  
5.)  UMPIRE UPDATE – Warren Kleinsmith thanked all of the DAs and UICs for their support during the past tournament season.  He reported that there will be an Umpire Questionnaire for screening purposes for the selection of State tournament umpires.  He stated that he along with the Section Umpire Coordinators are looking for a centrally located facility to conduct a State umpire clinic.  As soon as a location is identified he will send out the information.  
6.)  CHALLENGER PROGRAM UPDATE – Carmine introduced the new State Challenger Coordinator, George Stetser (District 15).  George will be reaching out to all of the league Challenger Coordinators in the near future – welcome to George and thank you for stepping up.  Carmine then asked the DAs to make sure that the league coordinators to input all of the Challenger information into the Data Center.
7.)  2026 CONGRESS AND STATE PIN PROPOSAL – Jeff Ware presented three (3) 2026 State pin designs for approval (designs attached).  After a brief discussion regarding these designs a vote was taken and Design #1 was approved by the membership with some modifications. Jeff also presented two (2) designs for a 2026 Congress pin (designs attached).  After a discussion regarding the designs it was decided that the Congress pin will be a one-piece pin (no section pieces) with the size possibly being modified due to cost.  Jeff will contact DPH to determine the final price of this pin in various sizes.  He will forward the information to all this week and an immediate response will be needed regarding quantity so that they will ne done before congress in February. 
8.)  2026 8 YEAR OLD SOFTBALL TOURNAMENT REVIEW – Jeff Ware and Dave Edwards reported that they have created the rules for the upcoming inaugural 8 year old Softball tournament (rules attached).  Dave stated that they mirrored the 8 year old baseball rules with modifications for softball.  After a discussion regarding these rules there were several modifications suggested and approved including 4 runs per inning, and player pitch.  Dave will make the necessary revisions and distribute them when completed.  Additionally, the format of the tournament will depend on the number of participants (district and section play).  With this in mind Carmine stated that we will need to know at the April meeting who will be participating so that the format can be finalized.
9.)  2026 STATE/SECTION TOURNAMENT SITES – Dave Koehler conducted a review and identification of the Section and State tournament sites for 2026.  Additionally, Carmine and Dave began a discussion on the identification of state tournaments to possibly a two year plan as practiced by our neighboring states for the younger divisions of play in baseball and softball like we currently do for the older divisions.  After a brief discussion on this matter a motion by Mike Desmond and second by Jeff Ware to implement this plan as follows:  for 2027 - 8/9/10 and 10/11/12 Softball State Tournaments and 2028 for 8/9/10, 10/11/12, and 10/11/12 Baseball State Tournaments which was unanimously approved.  All final proposed State sites approvals will be made by the DAs after a review and screening by the State Committee.
10.) 2025 JOE GRAZIANO STATE LITTLE LEAGUE UPDATE – Cesare Papetti has informed us that Cresskill Alpine LL will be the host of the 2026 Joe Graziano State Little League Tournament.  He will have additional information at the April meeting.   
11.)  OLD BUSINESS – None.
12.)  NEW BISUNESS – 


a. Tournament Sites to be identified by Spring Meeting – If a tournament site is not identified by the spring meeting then a new site will be solicited and identified at that meeting.


b. State and Regional Information – Mike LaCava stated that there needs to be a better way to identify the participants in the next level of tournament play.  It is necessary for the host teams to know immediately when the team is advancing to the next level.  Advancing teams need to be told to immediately contact the tournament director of the next level of play.


c. State Softball Coordinator – Carmine reported that unfortunately the individual who was selected for this position has declined and a new State Softball coordinator needs to be identified.  He asked if any DA has a nomination to forward it to him for review and selection.


d. Multi Year Sites for State Tournaments – previously discussed.

13.)  EAST REGION REPORT – Delaney Joyce reviewed several items of interest as well as the New Jersey State Action Plan (copies of items attached).  She also reported that New Jersey’s participation in the Zoom conferences and educational tutorials is very low and to some improvement.  There will also be changes to the ASAP program which will be coming out shortly.
Meeting was adjourned at approximately 12:15PM. 

Respectfully submitted: 

Tony Luceri, State Information Officer 
ATTACHMENTS: as stated 

 

